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: &é al Natmmal Reconnaissance (NRO) program in 1960 to prov1de dedicated,
tlmely weather support for satellxte and axrcraft lntelllgence collec—v'

mth noda]l czossxng ‘times. selectedl 't meet: the stn.ngent;.m mission
‘requirementcs. |

TRt SEEIIE T e

'the-EMSP satelhtes are the major. element of. the weather' sy ort

‘aperat:.ng @osts, but'also m thedmor'e vmal;areah of: sansfactzcm cf
mntelhgen@e reqm.rements “such’ as: SALT: moultorxng, xnd:,canmms and"

* of our. natiom's capab:.lzcy to ﬁonxfor SALT ‘and DMSP is an 1m:egral i
- part of the perfomance and efflc:.ency ofithese. -key NRO systems. - .Any. .
c::.ons—ttakem comcerm.ng -t;he-current-or——future—DMSP—development—,-management -
ability

Approved For Release 20044

__COPIES.
e
PAGES

R sl A




s,

T

istration-

Efice”

an’ intéragency Task Force
= "Polar-Meteorological Satellite. Progr
‘am. forwarding Annex 1, which is highly

under: separate coveri ... ¥ 0

yours,
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strateglc and tac 1cal mllltary operatlons. While'

:
a4

in the prlorltv of indivi

w2t




:spacecraft, the DMSP Block SD of DoD des;gnﬂ' ClVll“
:'requlrements are accommodated by modrflcatlon to'
the ba51c spacecraft and supportlng subsystemsa

Each agency operates two spacecraft for 1ts own

-requ1reme ts, there 1s a useful degree oF METSA?“

f_data exchange and cross-serv1c1nc between




The foﬂcwmg NOAA missions. reca:.ve major support ‘from the dafa a@ured fmn
: t.mg satellites, The geostamcnary satellites (U.S. and foreign) also contritn
to these micsions, but their h:.ghest gnon.ty is. the pmsmn of images for isgvergvst:orc

. 8) Svpport of ccmﬁmn.cauons, h:.c‘m JalAtiéude £light, 'r':dwe: &anﬁaiéélw
'6). Other envirormental
Polar Sa'tlc'll'fté‘ Data Pechiire@ts' “(in "i:ricritsy’ orée.
temeratuze. and hmdlq (earth's surface to- the upper stratos: =~e-
- glabal; 200 k= grid; four/cay; accuracy: temperature, 1°C; hmaidity, 208 -
"'2) vster surface toperature (g.sosal% 100.!m @ 19C; local, 10 km @ O. SQC)
3) Snow and ice cover; detect melting (global, 10 km; local, 1 i)

gy Eagth heat balance for clirate change

5) Paxticles and x-rays from solar storms
- 8} Variations in atrostheric gases (e.g. ozone)
T Musmct;zal maa.ng for other envu'onnental uses.
-8} location of major ocean surface currents :
~ 8) Bxtent of flooﬁ_-. (h.:.g-ze resolution ava.hlable) .
m Data supplewent thoze fromw O3 in prov m.:.ng short ran;e forecasm 3 o*' severe st
and local ueatm.. . S
C Contimuitr ans Paha_ilih'-» Two spacecTaft in c:bzt at all tires with mla. cof at
" gpacecyaft vatThon L2v ciyz. Deliver daes products and serv:.cs w:..h rel;a.:.l:.‘-' o‘ betse
. than 959, with o breaks lenger thaa six hours. <
" Survivgsbilicr:  Space ang groind systen must survive the phexn'ena :,t 15 to de&c* B
Survive hostiie- tiu-ca':s as mu;::ed by DoD. . .. : -
. Cormand and Cenbrvl: " post provids ismediate response to duages in ta.s =1 *es""
- £8locgs, severs storms, wrosusl cr:_:::es m :.ce and’ snow cover, 0.1_, S"ll.',S, =:».:;a.'.’
-etc., ard from system failures. - o =
vaarage" G.c...a., - 4/8zy, plus 1 }:n ;mage:;w, pv'ocra:.n’:a..lc for w to 25% o‘_ glcbe 73
Orbitss:+Sun. 5:';'1._‘- cncuasi 2t “least’ 50 Joa; crossing the equator at 07202 1. ke
: . t0 meet mput ms ‘of U.S. amd internaticnal x"rcncal forecast mcals.
mrelm._.s° Data’ Fust te’ p-oce.ss--d within minutes as input for accurate moerical weash:
ts and prt:—.:t warning of pc.e:*ual n_:ural msa.s..e:s, value of d_:.a fer thesdrs:
. Pxposes decays rapidly with tima. : R :
ial Data Ceormicationsis Duta.:mllec on/location subsys.cr is nesded for spef-zal;
ebsexvatiens in si-o-t of.cata requirenent ane.  Satellite oaemaucﬂ.s x.".st, be brogizac
du'ectly t.o 1@:&1"\:59:5 throughout | the mrld for prcr; _Stomm warning.

© Reduce U.S. costs by providing fc:., mtenxaumal pa,rt.lc.\pa._xm mﬁ ccntnbs ticos of
‘subsystems and satellites. . e R e 4

_ © Contribute &3 U.S._forcign pol:c_'y objectwes ﬂuwgh_trammg,_:.

T breeddéast of vital data, etc. -

' ° Assure U.S. benefits from U.S. m:ucxpanm in mtemat.:onal prag':a:'s su.h as'
.- the Global Atrospherie Rasearch Program and World Weather Watch., .. = .

) Provide flmb:.hty to moot unexpected, priority nocds, and back wp m""Pe

- P:ov;de mtamaunna.uy amep..:ble pla‘.foxm for sea.n:h and resae mssmn




- sue Kolloving imfermation sumnarizes the DOD METSAT missiens. Details ef the.
ﬁ@@ %ETSAE Bissien equize&eﬁzs are covered in JCS memorands, the POCMSCOB report,”

ME! 1 FGG *RFGO provided::

{.'Sa a [ gatate lass §$§%:229:‘ﬁ ?ﬂﬁg P;A Izggmsggﬁq cggg;ﬂrequiggents have
-top DOD priority.{£ ,' A

“ pop METSAT MISSIONS (See Annex:l. for additiona;l. nissions)

277 1) Support to special military operations (air, ground and sea
Son Tay Raid, Mayaguez Recovery, air war over North Vietnam. . e
Sae T 2y Provide suppott to eleo:ro-optical zeoonnaissance and ueapon delivety

egn "surface- and un&erseo systemse > s
d;‘foroos9 traffioabiiitys and. o:he::su:face ae vizies

DOD METSAT "DATA REQUIREHERTS (In’priozity oxder)

2) - Therwal Mapping:

: lomespherie Electroa Density
@) Precipitation Mapping. '
7) ~ Space Eavironment, particle flux9 type
8) - %01l Moisture content .

9) Vertiecal tempersture and aoistute ?rofiling

10) Atmospheric Constituemts -

* _3£)=;233@&2 of £floods f;;1:651;¢>

‘ DOD METSAT SYSTEF REQUIREHEVTS {See Annex 4 foz additional system requirements)

R Y C@ﬁtiﬁuity and Availability - A giﬁimum of two spacecrafe coatinuously on=
’ oxbig 0% all times..- DOD MEISATS oust be able to launch withinp 45 éays of netifica~ .

‘tiom of meed imto a sun—synchronous orbit with any ascending/descending nede time

.. . speeified. Each satellite is launched inte an orbit specifically diczazod by the
- miligacy needs at the time of launch. Lo i

Sl 2) - Survivability - Satellites must be protected from on—ozbit astack 89 that .

u'&iii@aﬁy data support will comtinue uninterrupted during conflict periods. .

Awi 3)°. Copmand and Control - DOD requires command and control and paylead maaagg-“~-mi

'uonc for at least two satellites continuously on-orbit so that payload tasking under - -

routiﬁe e limited capabili:y operations will not expose military operatioms er plams. -

LT 8) Coverage = ‘Global, & times per day, constant resolution datag both day and

‘ nighttim@ vigible data.. . .. % ... & = s e

=..5) ©Orbits = At:least two sun synchro s orbits, one usuaily an eorly mo?ning
(app 0630) asc@nding/descending node time and the other usually near moen (1000-120
node time ozbits parameters must remain flexible to meet classified requirements.
i 6).7 Timeliness - . Complete. au:onated/computerized processing of all semsor .

- output . AUSEt be provided 'to insure: processing within minutes of data rec iyz@ Dat
Bust- ba ‘available to. . SuUpport ailitazy crisis*and tactical eperations..” T
: 7) - Data Accuracy = DOD has uniquely rigid spaoec:aft

senscam@ resolution data requiteaentso~~- : LML SOy ;

~ 8)-"Data Seeuritv =: Data must have the’ capabiiity for encryptie@ so ehat

transmission can be effected without conpromise of data during erisis periods and
the command and contro1~links t_be encryp:ed to avoid erroneocus co@manding N

‘/.“.;“‘-'""‘“ ST,

: - 9) Logistical Su rtu- Ttaining andhlogistics wust be‘compatible with enlis:ed
versonmel skillhlevelsA.-~ P

- 33 Con:tﬂbutes to :he security and operations ‘of NATD and other us allies.

. .2y ﬂHSP petuits najor reduccions 1n o:he: USAF and Vavy veather rooonnaissanoe .
“ut'o LA

TR A SN2

tor use by civil ond international consu:ers{
= 5) _DOD sun QUoasts to o




Same of'the major pollcles appllcable to the METSAT

“lssue for deczszon are°7 (U)

ncrease sc1ent1f1c knowledge, develoc use ul




‘exchange wzll be malntalned among “the space sectors

&

' to avozd unnecessary duplicatlon and to allcw }*“

; maxzmum cross-utlllzatlony 1n,comp11ance w;th

Aﬁj‘o‘r&x)é’& ¢ Refeaise 2002/04719°: CIA-RDP83M00T71R00300100002:0




Current METSAT Managemente

l.» Th= USPV 1s the DoD progra‘ manacer for researc",
developneﬂb,_de51c‘, accu151tlon, and operatic:

Qf:tdé'ri ba*y M,“Sni progra in responsc tc

ooeratlonai Defense, lntelllcenﬁe commun;tv ansi .

;Budgetlng anﬁ management are cenbralize




'»NASA, us;ng ;ts ‘own funds but 1n response to NOAA
“lrequlrementsi conducts space R&D and prototype |
development and demonstratlon,, (U)

The two DoD METSATs fly in orblts that are to me=“

'lndlv1dually chanclnq ooeratlonal needs, bu us:allv?

around 0630 and ln the 1030 1200 w;ndow.u The NO




T T

31981 to FY 1992 mlght.be-reallzed from a reductlon

"1n the number of spacecraft;' With mllltary and ClVll

'sensors redlstrlbuted among three satellltes,'all

“_ﬂvehlcles would have to carry both c;v;l end mllltav

_f‘sensors-and both—agenc;es would have tc share dat=

f fror ea a satell;tea-.A three sat l;te syste:m ha°

) 1n settlnc the.orblts of lts current vehleles,

* Estlmates of savxngs.prOJectedrover such extended perlods arevw
necessar11y questlonable. o » : -

éa e20041 sﬁémﬁm 140 0023001@00020
.S P ?-th ﬁbz.igllgﬁ;%




'DP83M00""171'R00

IEBEHTI

m15510ns° Increaslng the number of lnstrumenbs_
e on each satelllte 1ncreases the llkellhood cf

partlal pavl ad fallures requlrlnc full pa;lo**

-2

enlacement.__(C)
T2 The other elemeﬁ+ o"p0551b1e sav;ncs woulﬂ be

: dec1s10ﬂ not to develon a new baszc spacecra‘t

- o> wt

Wl°8> 1992 erlo*,., H‘s w«v-ﬂ“




’1ntegrat1ng multlple sources of funds (i.e.,

:Ez? )

n fro" Congre551 nal actlons
. Rprd e

V“approprlatlon commlttee structureo Further, w1th1n

;uthe Bxecutlve Branchp different 1nternal acency

fbudget pr:.or:.tlec would affect a jOlnt srograh;- (Ei

Coor lnatlon. Any merged approach woula reguire

com lem iﬁte:ég n*y coo*dlnatlon to assure ekt

'the nee o‘ all users are met, esoecxhll" th:s

SVh_u-..;




. although most‘of the  WmA

data are unclassmfled and openly dlstrlbutea, DoD

data would contlnue to be handled lﬁ th;s mode. 3

ClVll.data wduld contlnue to be openly dxssemlnatec,g

fsubject tc devlal to fore;gn users. for natlona-

B Fraa

securlty reasons 1n cases of nat;onal emergencv - The

current guldel;nes for data avallablllty anc for

through 1985-

*

.IA-RDP83M001 71R002300100002-0




:;NOAA é polaf orbltlng sateilltes (the Brltlsh have-}
prov1ded a- radlometer and the French a data colle
lfsystem)l‘and 1n the provzslon of three fOIElcP
%satelllteé in the cbordlnated global networx oL tﬁ~
lfive-oeps ionary satellltev _ Thés cont*1bu+1oz

o‘ geos+ onary satellltes was at le

obhe” prcseu- se:v;:es*

. Thus, contlnue- c

= o

the'to_alltv o‘




el

l act1v1t1es'to coﬁer mll tary ércg ams

4

managementg or a merge& system under jo;nt c1v11/

mllltary management, forelgn countrles would

prcbably v1ew as credlble a U S._commltment to

contlnuec data and cooperatlon pollcles° A111e~

.or pote t1a1 adversarv natlons would prebablv"

g v1ew c;v;l control of an operatlona1 METSAT svster"

' supportlng the mllltary as a cover" for ;ntelllcenﬁe

e

In such a case, the“prcblem og

'.METSAT system

\forelgn perceptlons could become acute and,‘ln the

fworst case, lead to, nternatlonal act;ons reducxng




7the case of tacticai‘aﬁd naval air. opefatlons,vthe
.;effectlveness of munltlons dellvery and aerlal
reconnalssance is hlghly dependent on the accuracyv
Hof weather forecasts for the target areaok Inaccurate
?forecaswlnc 1ncreases the risk of combat losse
»flmprooer orcnance selectlon, m1351on dlverSLCn,}

.for lnefeectlve apnl;catlon of combat assets, (C)

”Strateglc forces use mllltary satelllte weathex

In assessment,'the proper

;thereby 1mprov1ng the probablllty that the de51red

1nformatlon 1sccollected (e.g., SLAR vs PHOTO).. (S)




Statea P051tmons ovaoD and DoC.«

LU, e g T o -

lﬂfThe‘Secretarles of Defense and Commerce dld not agree'
}on the management“approach to further ccnsolldatlon or;»-
convergence._ Both agreed that, potentlal cost savxngé#kﬁ
;notwlthstand;ng,"tﬁe requ;rements of the mllltar" B

*jgand c1v11 progvams can best be met by malntalnln-

v'.:separate'syseems ‘(Annexes 2 and 3) (U)

: meet:.ng tas}.lng i

Approved 'For Release 20
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emphaszs on data, hardware, and technology shar;nc._(ﬁ)

‘ﬁ ‘ A jolntly managed consolldated DoD~DoC program to

meet both c1v11 and mllltary needs. (U)

'2311 A fully converged MBTSAT program under a sxngle,

e agency (eether DoD or DoC) commltted to meeting

vy

::The kev management elements ‘of these alternatives,

‘utogether w1th thelr advantagesland disadvanfaées;lare:“m

Afurtner*out ned belov;




shared between c1v11 and mllltary centers, 1n

addltlon tc cont;nulng the exchange of data

between the two communltles. Examples are

atmospheflc soundlngs, ‘derivation of sea surfaee

emperatures} and global three-dimensional cloud
-.analyses.n No new management structure woul

 need’ to ‘be develope as USAF and NOAA alrea"":' 

have in’ place effzc;ent ysten= to meet ‘the EEQJS:

BT s

orma'ion dlsseﬂlna_io“.'

and the%coordinai

- S —— .

Satelllte Coordlnatlon Board (POOMSCOB),_




Advantaces°”

f l.' Reta;ns the maxlmum flex;bllltyp rellablllty

-and capabll;ty to respond to evolvxnc user

needs in both the civil- and military sectore
*ilwhlle provxd;ng opco*tunltles for contlnueu
”“fecouomles throuch ‘common use o¢ develooeu :

Tozknew hardware, retalns and expands upoe-

,ex;stlnc success‘ul coorulnatlorv mechan:.s“s

.

*changes to exlstlnc policy

fmllxtary management structure. Examoles

are the prov151on of certaln 1and and ocean




iWould not reallze a potentlal 1981 1992

»cost saving through reduction in number'of“f

pacecraft, (U) ,,A_- §75f S

- Might encourage unnecessary dupllcatlon. (v).

H

a:Maﬂntalns present manpower levels° (T)

.2.‘

Descrlptlon° Under thls approach,‘a jOlnt LSAFeN

oe51c",‘develop, procure, ooerate, ané tasn thc




Commerce, Defensep DCI, NASA, EPA) to val;date

requlrements, prlorltles and data service tradeof:

fADegisipns of the Executive Committee could be

' : an agency head to the PRC(S).
would be lelded among the three n--“5

technlcal agencies (USAF NOAA NASA) If prese

1nternar;onal coopératlon and data pol cies




vw1th dlfferentrlnstruments (U)

;'élf Dlsadvantageso )

]_.,

Requlres a new and complex lnteragency

management and budget structure to prov1ae-u

for adecuate serv1ces to both the civil

and mllltary communltleso.(U)

Mlght reauce respons1veness oF the overal’””

Fundlnc prlorlty Qesls ions in any'year b

system to i s prlnc1pal usersvaoD and DOL»W(I




gall natlonal 1nterests.l The selected operatlng,j

;ﬂflnteragency adv;sory board(representzng State,

_;USDA, Dol, DoC, DoD, DCI, NASA, EPA) to assure

thab external requlrements are unaerstood and

Waabat it

4tha* the operatlonal system 1s resoon51ve thereso.




Dlsadvantages

~Reqﬁ1res a potentlally adversary 1nteragency"

coordlnatlon structure to assure the lead
agency understand;ng of external requlrements,

and encourages confllct between the lead

- agency and the others (exce551ve clalms for

1

serv1ce from agenc1es not requlred to p~"

p-for them, and valld complalnts of non-=

»respon51veness)o“ (U)

-c1v1l and 1nternatlonal respon51b111t1es.%ﬁ(u




: e to. your memorandm.: of 1 Februar+:'l the Tolar-
Orbntmg O@zatloml Mcteorological Satellite Conrdinat ing Lonv"~ {(POOMECL:
has forwarded to you their draft report on further convergence.  Shis
report examines ceveral altérnatives and concluces that further convyer =
gence is functicnall iy feasible. Your merorandum raised othcv issues

concerning orgerizaticnal rezpmsibilities, timing, and cost effective
. utilization of tie Shurtle 1 would hne tca ma}'9 clear n.y poszt‘,on cn
these sub;jects o e ' f = :

:(U“ I &heve thaﬁ furthex' c:omerqbno: offers mtontzal savireg.. i e
overall federal budget. Our ablhty to capture this potensial ot

W. o e

unduly . COMUTOTiSing - operatidnal” mic=ions deperdis, hm»-var, gire: ehe
effectiveness of the converged program end manayem:nt structirs,  Sacr L2

e -

of the Lmportance of the Defense M=-‘eo:oloc1cal Sqxwy P*':r.?r-* (T

n.» .

’to national secu'ut.y missiens, I have concluded. that furiter conrLTganCe
~is viable. on..y by augnent,atmn of the DMSP te supsort civil' neeis,
“whil le::xetaining Dol management. . Such - a- convergad svsiem and the: .opure=
tioral” facters which dictate this appz':mc.. az:e u:s*z.m-ﬁ in the cacloses
Defense Posumrvpa't: {Erclosure; e IR Al

'(U)" _‘-'hould fuz”’wr mn'.'ergenc?;,e dxrec"ed | w'h tf»"_u.;.'._' (.“f? A;“h"

. o -

- to éssqnm th "’&:x ‘trily cerves: the civil; S wel a.,
‘You %ill note’ thu.wt.hﬂ position pupor ratains

.for che ‘program’ tin Cefense. (This is hased " ... :fr:éﬁwzcr.
1 méievevmst te maintzined in a.y- converyence ;

. 2ency. lme mer.agement’ oxganzzg,txfn~.;- esser
exec:utzon of a dyr:ruf" and- cost effective program.: Secondly, the . ,.""
rust have a3 stable: furd: ing pu).x.e ‘and should aveid i molti: ples ac,:e...g;
budg@tmg Systems, . justzfacat lon- processes. md appro*na.xc'r S ¢
neceszary, 1 'am will ing to have’ all programw funds’ included 1- Lne
Defenze line.:: Finally,-a cntinucus o'eranoml weapahility. =ves re.

Tainealneds I téGuess & decisich on convergence of :.he e stiTRal v
metaorological . sysiems no later than 16 July, in time. for e
activities  in: Puc..s ... Pecisions on® other CCOVveErgenc? iszues €21, 26
on the ..,aszs of t.hc m:e.,tolcgz..al conve gence ou t:orre. 5




- {0) Goncammg shuttle utlhzau-*n, the anense goal is to use t.hn

~ Shuttle to achieve our m missions at the Jowest practical cost.” hs you
know, we have studies ungoir which are ‘exanining many alterniatives
,Shuttle usage, including the potential for retrieval and teforbistnent,
for a range of operational. and experimental migsions. "ve are seeking_ tt
most cost-ef fective e1ig 1ne~'irmg approa»h for cnnvorgcnco and Ido oty
believe that tlxe‘éngmccrz»’

Secretary of Caancres ) :
President’'s National Scousi Ly [...jv 1wy

 Director, Gffice uf <c1f.:,c-' SLennology Pol.cy
~Ciarrman, Joint Chlief c:: “Sraf [ .
Adranistrator, Wi e .




I-‘urther Co:werqencp of Dou and C1v1l mlm 0rb1
- Meteorol qg ical Sat:c- cllite SLtom-.

S, ) 3
réer to: tptam aaqua..c snpm*’t suck:

t.hﬂ\‘f’safense _Meteornlogical Satellite . Progra:s
({DSP) and to ensure” that. future support will be €qual’ to the mhtaz:"

neads, 'DoD must’ Eetam a sxgmflcant 1evel of contrnl over the ﬁm'elog.-‘
- ment, manasgement, operation, and command and control of any future polar = -
:Am'bltmg met,eoz:ologxcal satellxte program whzeh would supercnde DMSP,
m: has paxtnczpated closel v w;t,h the Nataonal hea ther Sm‘nce and hez

made full use of civil products and services where applicable. However,
neither militarv nor civil meteornlogical scurres including tho

- civil TIROS satellite system, were able to pr- .w1dr- all the needed |

_ - information. A military satellite Tragrar (curiently designate: DUE;

was created to fulfxll cnt:cal c.hortfa.ll in:

>

- Global l.l&:Je';;'_GDVc" Je w:’t.l': .»m,'-:n_g.vu-czsic;n L S

T";! s!xftf;.\
e 1.*..31 '

- . T2 eng-to—er.3. sys..e.n, inc Jcm'" p*r;nr..wl, ur').v_f’ sre:

=7 tics, has been ;anor-c :s“.;_as.sa. rec,’ rc-«om_) 4".- SuL e z'ﬂfinj -
Bl d*mam_-‘,mlu,aﬂ

' - ni'auhe' SurT 't ta wc'l‘-,‘-':.:'.,

p-.t— s Ay e o
-3

A .'..': o f e -s-as--‘- i
% W1th much. Jreater  reliane '.xpon M& AT ROr =R Gl ot wezTiop |
Central and Navy Flent N.:mn_cal . -3tler '.':n’..":, 'd..;c.h ,:ir turm

a‘,' heav11 u;un D‘S"



,'rhe integration of DMSP into Lhcr vfenne force Structure results” in’
-vital’ functions which must te acconmodated in any follow-on mctoorolog- '
-ical satellite program. Fram end-toond, Ll system has ‘to be carcfully'-'-.
structured: to ..mwult.meously support diverse national and in-theater
custcmers, with training and logistics’ campatible with enlisted perconnel
skxll.il@velsy and with tasking and. Operations gea ed for assured su;.port '
of' the_' hlghest pcmnty

.of pr’.:ctzcul 'system ¢k . Syst.

structure’ is" essential”te conti ‘military ‘Support andl
" cannot be farmed out’ " to” another NCY’ z:-.t of the func ctions of the.
DMSP Pr@gram Office- and the’ 'é of particiovants” will _have to be’
»m.amtamed in any furt.her consergences, S;:chﬁcanme cannot be prov:.dedv;

to a eivil dgency aiy more easily t.hm to a contractor and the constant-

~interaction. with users during the: development , acquisition and opera-
“tional ghaszs will still be required. In this regard, the insertion of
. @ civil agency into these essential functicne as mercly a middleman
"carplmates rather than streamlines the Froores.  Thus, if & joinms
" program is desired, implementation should be: hy civil aug-mnt'a‘;mn of .
’ ‘the mﬁP h@ram Offxceo e :

~.“fﬁ =mgle jomt progv::.un w)u;d :!ogxcallx, b hasod qm ti.~ LVvD :T..'s-&é?:;
'.Mt‘st. damestic roquivewsnts are satis s{icd by the .para‘:':icz"z: Gt

synchronous satellite TYSWem {GLEN, angmint 1t the 21vi) ]u\h“":tl’

- twde polar sazellite symtemifillinain {or -.,a‘cxir O ".n T AT

.. By c*:x-tra,-, koy Ik fcnae nesvig \km..nl a low-aititude olur gvstemr wrl
-vesilt in such techni Talorequirarents such as teinting. a"c'xre»cv', cletal
coversze,  local FRLGMIL, . . 38suras] Lavail *1.11?) and ’-Tﬂ&:rﬁailu._ T
SPeciel missions@wnich-will dominate She dovel Spment of a f:;r::;i:'z'-'_
: file A System ca;xable of g1 s‘“m~ Dr»"br' .

lend  jtsel®” w”-,:i th the typitally '

£;£=c," ‘- ; 03 fuﬂOu.. .-J dt"‘" .
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,Mzhtary sensors can be. expanded to atiffy some civil newds and -
vice versa. Responsmxhty for sensor developrent would be assigned
'based upon major requirements or interest, with minimal duplication. ?

- Civil _payloads can be car ed on militarily required spacecralt

orbit parameters, dally coveraje, conmand and uSntrol and paylosd
managenent for at least. two~satelht.es mntmuously <3r’1~==<:rb1w ;

_iﬁtmch' will be via
: .@K xesp:ndxbu;..y;

%@d@d se@unt.y, mcludmg masm, wzll be provxdﬂd for t.he t':c
militarily required satellites.  Direct readout of selected dats
. to foreign civil sites in support of internaticnal agreements can be
. included subject to. interruption in case of cmlproms-e of natwnal

. s;ecfunty zn u‘;szs oz: confhct,,

4 e

5 ~;'.- S@“leabz hty is tequ‘.ted conm:nsurate with mxli.tary“ use in crisis
- and conflict. A1l satellites will te configw cd to dn} data to .. .
f'the unemy_m tme o{ natxmal °m.°'g°'u., ' : -

- Opevatzona; pnc'::n-*s, dncls 3ins "c" con t.im,*ency corditions, will 7
. be-establisned jointly for guidance of day-to—day tasking of we .7

Sha.ad operating strasture,” subisct to mair: ,' : ~.¢.;-:'5" """'"‘ili—i
-wartime ca,.:x..xl;t:,‘ can be. m.;;s.,c.. foointogT

_ are. s;‘ll
%Z"Ot‘m émd mnd, and DoD comncmm only -l'vcf‘e p:ojec':s \ah’“”"

> - -

‘JI'hzs degv'me “of ccn'.'er,nr.‘- wov.li :eSu::',‘l. extensive. w::m'.r:n nardware,
~ facilities and procedures, assure the: :aeﬁo- of unrecescary 4 mh-at:cr‘,‘“‘”
. maintain a2 sound programmatic and puduet:ng StTuStuTE [Tz uve ’re...mg :
.the program, and retain certain existing maragemunt siictuers elaments
. to satisfy the requirements of law, policy and intermstional mplisations.
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THE SECPETARY OF COMME
_Washingt_op. 0.C. 20230 .

~ JUN 28 1979

am writing_ to _convey my views on the options identified
”th@adraftﬁrepdrt?prepargdiby;the;?plazgOrbitinggapggatxonal

Méteorclogical Satellite Coordifating Bo

o e

“As you know, the principal option
ﬁpder'@inglegagéhcy)managemengfand a consolidated system whic
provides for a form of joint management. After reviewing th
-.*draft POOMSCOB. report and Secretary Brown'’s June 4 memorandum:
. - to you arguing for convergence of the two programs under
- military management by the Department of Defensc, we strongly.
- .- believe that the convergence option is neither feasible nor
" desirable. We also have grave doubts about the viability of
. the conmsolidation option, but believe that issue should not be
. resolved in the context of the budget process. S

! R

Vs L

. Secretary Brown's mcmorandum makes plain the Departmeont of _
.pefense’s.objection to a converged system under civil manages
- ment. I strongly believe that a polar meteorolooical satellize.
.. 'system under Department of Defens¢ manaaement ie &lsc unacceo:-
“ able. As explained more fully in the enclosec memorandur., the

" pepartment of Defense's proposal is contrary te Presidentia.
policy developed: over: the last.twenty years and.embodieé,
among other places, in PD/NSC-37; is inconsistent with thc

- Space Act 0f:1958; and would compromise our ability to meect.
fexisting*in%érnatioﬁal{comﬁitmcnts ans to: feoster _increascl
international collakoration. _1In adéition, it is apparent {

‘the Department of Defense's_memorandum ~-=- which admits that -
*accomaodation-6f special /military/ missions...willi 'éomins ¢

the develcpment of & furthcr converged system,” =-- that e

Department of Defense manaced svster would be ‘@cicnsc Goris
Tﬁﬁsfi@lthcugﬁgthejDepartmenfpéi;Qe?ense{s conveErags svswer
might save money,;.it.would do . at<the CXpensc 3
atellite reguirementesand, nationzlrand forciz

-It. had been our hopc that further converaence under. some form:
of joint management woulé be possible. In view of the Depart-—
ment of Defense’'s inflexibility, however, we now .tend to believ:
3. ¢hat joint management would not work in practice and shoulg .-~
SN '~,t“f.uot”be~adopte'?ﬁ=Thewdifficu&ticsmofznegotia:in;;anéxinﬁleé”

= LT menting acceptable management arrancements and the risks t<- .
sl .the eivilian program,.in our view, appear not to be worth
the savings. 'In any event, wé believc” this issue shouldé not




be resolved as part of“the f1scal year 1981 budget process,u
“ but should be con51dered in the broader context of the .~
rem@t@ ensin studxes undertaken in response to ?D/NSC-@Z

A

. you: Know: over the ‘past: several yearS' ,
considerable. progxess toward. convergence.and. have alreadyﬁ
achléved many; of: the savings attributable to a fully converged
= Most of ‘the additional savings. from further convergen
Aidenﬁlfxea by POOMSCOB fall under spacecraft and sensor design
The management difficulties which concern:
us arise because: the draft POOMSCOB report. suggests: ‘that’ the .
" present four satellites (2 civilian and 2 mzl;tary) be replace
i,by ¢hree larger satellites servino both civil ané military:

" reguirements. We believe that manv of the savings identifiecd
by POOMSCOB can &till be attained, and the management difficul
avald@d, by retaining the present system of four satellites
. under separate management and moving to joint procurement cs
’7;@n existing spacecraft design and, to the extent possible,

consolidated. procurement of sensors. The National Oceanic

. ané Atmospheric Administratiorn (30A%) will be cnplering oy

. 1968<s an @gvancec,‘stretcheg ‘spacecraft, the Acvances TIROE-L,
... ... which is capable- -of supportinc both the Departrent of Deferns:

Gt and NOAR polar orbiting programs. Use of this desicn woulé
' "- avoid the significant design costs associated with the POMIRK
proposal and, by establishing’ joint procurement procecure
would.permit capture of many o‘ the POOMSCO savinas. L.‘_
'r@@©mmemé this. proposal ‘as. the most satisfactory: resolutzc
of ¢che difficult. pollcv 1ssues posed by Secretary Brown's
memorandur .- - a"*

con=1dera;10ﬂ w;l] be exven to ch c n~ the

_If furthex
) ing., c;v:l satﬁilxtee ooerate-. civi

_Honorable James T. McIntyre. “ar. .

-Director, . Off;ce of Management :
. and Budget .7
washington, D. C.j 20503~
. Approved ForRelgase 004/04J19.'.
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aoomved by several Dre:.xfi ent s_over tho' Ias:
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The Cbmress furthnr declares tha* lspacc- -
~_activities] shall be the responsibility of, anfi sk ="1

- be directed by, a civilian agency exercising control -
ovet aeronautxcal and _space act1v1t1es Sponsored by th‘-




' United States, except that acthtxes E-cul iar to or:'.,,
primarily associated with the development of weapons -
. systems, military operations, or the defense of the .
United States shall be the responsibility of, and
shall be directed by, the Department of Defense; and-
“that, ﬁetemmatien as’ whmh such agency has®: -

»procra:"s uas adaressrw 1*1\’ in thxs dncaae, LM V‘u

}'o.a..ﬁ in l

aocmed tD mamt.am C: s="-arat=° CIVI.L %V%t-. ‘e '."z‘.' I":u"')" TO“‘ ‘L'm'.

_decxszo'u we”e s te

c“"’f'r‘,_ -._futurﬂ wc.;.,n"’ sat.--l“ w::p we
TSUStain O.F nolzc.v of oren a:cec.
(2)- Aﬂe‘f’-—OJ' esmbl 1shen

SE (1,:‘

K ‘uis
L0 WS LD Jdat.;.
1t1*3nt.= to -t"f_- ¥ vr-:’:

a'uj br p,;'x‘srd  5o) e::'.z."i :.::": cxﬁ’,....
future~ (3) encouracb turtrer lﬁt“Pﬂctlf."\a.

in JPD/}SC-37 wluch st.ates t.hat "[t]he Umted St.ates wzll F\alnu‘llﬁ ,
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R @he spab Act o‘ 19:: r"3v1ver 1n section 10 (c‘°

taﬁnc,.,dnacc dbthltles c’ th- in lt“ulctatﬁg chall’
be conducted so as to contrxbutﬁee,tcceocoonerat1on-
by the linited States with other nztiong and arouns
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S. will cond.uct international coorne
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Aenvimwntal data. _The prcsent civﬂl system is fully open and

..-.“. - -

emtrh . bt wapes W . - = -c‘.'< ---sub- \.‘

encnurages internatlonal contribuuons of «px;mnnt and’ sorvxces

.. _...q’m:—-p—-—u.. e

If; ﬁs prec::,snly those charactenstlcs of tlx; cxvz.l svstem w}ucx;

ax:e msmsibie for' u:s success in pranotlm mtematmnal cmonranon

L @;@eme S ano accessxbumy - whxch would be cnnomz.sw& undeyr non

mana‘?e":cnt. Tms aa ,'sm: .;- a hrzv rv e 'fu t.l.-- 1’3 -...uu IL)..'"

decagmn to mamtam a soﬁarate cwu qutmn ani lexd ts ré‘r*mm.,

Susozcxons mght be z’awcﬂd that the cw11 ;:art of thf- :
[conver‘ocﬁ proaran .under NN direction! was concern.:
‘with activities “peculiar to or primarily associated
“with® m.lxtary cbgectwes....?ercenmon of a chanqs in
U.s. pm icy regarding: the ° peac eful ‘uses of outer
space” could intensify cuections concernin~ lex:d
.aspe,ts.@.larﬁ) our, nght to accuu'e data fmr'snace
for otner’ activitiesy : . - ;




:internanonal A‘aspects of U.s. space policy, Although the méroranjun
Ui e ot et e e e s BT L
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o et

”[dl 1rect readout of selected data w foreign civii
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